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It is with great pride that this report is presented for the Annual General Meeting, reflecting on a year
of progress, resilience, and commitment across all areas of the organisation. Throughout the year,
important gains were made in technology, governance, emergency broadcasting, youth engagement,
infrastructure, and community support. While a number of operational challenges were faced, the
dedication of the team ensured the station continued to serve Brisbane with strength and

professionalism.

We entered 2025 with McNair Survey Results Wave 1 becoming Available in July and our numbers
exceeded our own expectations up from 202,000 Listeners to 298,000 for the year. As we are no

longer Subscribed to the survey data we no longer have access to the Ratings.

A significant operational achievement this year was the transition to Aussie Broadband and the
completion of a fibre upgrade. This change improved connectivity and reliability for the station while
also delivering an ongoing 20% charity discount, resulting in meaningful savings on essential

technology costs.

The organisation also strengthened its governance and safeguarding practices by introducing a Blue
Card Register which is now a requirement that all active station members hold a Blue Card. This
important step reflects a continued commitment to child safety, accountability, and best practice

across station operations.

Another major milestone was Brisbane Interactive Radio Group achieving Deductible Gift Recipient
status with the Australian Taxation Office. This now allows donations of $2 or more to be tax

deductible and provides an important platform for future fundraising and long-term financial support.

Emergency Broadcasting and Service

One of the defining moments of the year was the organisation’s response to Tropical Cyclone Alfred.
The station was proud to be the first Brisbane station to go live with comprehensive coverage,
delivering timely updates for the community during a critical weather event. Drawing on operational
experience, teamwork, and a clear commitment to public service, the station maintained emergency

broadcasting when it was needed most.

Coverage extended beyond Bureau of Meteorology updates, with the team working together to provide
practical and ongoing information to listeners. Matt Bone created an outstanding emergency
information page for listeners, while Steve and Campbell worked through difficult conditions to help
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restore the station to air. During repeated power interruptions, generator backup was used multiple
times, and when the cyclone had its greatest impact, the final studio still operational was the
President’s own studio. Through these combined efforts, Brisbane remained informed without

interruption.

The team also came together repeatedly throughout the year during severe storm events, continuing
the station’s strong record of public service broadcasting. Particular thanks are extended to Craig and

Matt Bone for carrying much of the operational load during these periods.

Technology and Infrastructure

The station made strong progress in technology and infrastructure over the past year. With the
assistance of Matt Bone and Craig, the organisation launched its own streaming server, allowing
departure from Triton Digital and significantly reducing unnecessary operating costs. The new
arrangement has brought streaming costs down to less than $10 per month, representing a substantial

saving to the organisation.

The organisation also secured a GBF grant for broadcast site repairs, providing valuable support for
essential infrastructure works and CBF grant for the new School liaison and operational costs.
Brisbane City Council’s insurance additionally covered the cost of damaged fencing, which has since

been repaired.

Important work was also undertaken at the transmission site. The station’s co-site partner 4ME
recorded stronger spending activity during the year and, through the agreed cost-sharing
arrangement, this enabled work to be continue on the Harris transmitter. An application was also
lodged with Council on 29 April to remove the future road status around the border of the

transmission site, this work is still outstanding as it is a long and complicated process.

A severe storm in October caused major damage to the site’s three-phase power link. Following this,
Energex de-energised the site for safety and the station’s backup systems were activated.
Unfortunately, the event resulted in the loss of the 5kW AM three-phase transmitter. At present, the

Blyth transmitter is maintaining full power while an insurance claim proceeds.

Further work is also progressing on long-term infrastructure improvements. Craig lodged an RACQ
loan application for $25,000 to support installation of solar panels at the broadcast site, and this
remains ongoing. Discussions regarding a telecommunications tower on station land were also
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reopened late in the year. Notification of the B66 renewal was received, and it is expected that this

work will be completed internally by Myself and Craig.

The station also relocated its new rack upstairs during the year, although its final position remained

challenging and continued into 2026.

Youth Development and Community Engagement

Youth participation remained one of the organisation’s strongest achievements this year. Youth
membership recorded its highest growth since inception, with more than 60 new Associate
memberships welcomed during the year. This result speaks strongly to'the value of the station as a

place for training, creativity, and real broadcasting opportunities for young people.

While Wellington Point State High School initially explored participation in the School Program
before withdrawing later, the commitment to young broadcasters remained firm. A pathway was
created for Sam to step into the role of Thursday afternoon announcer, ensuring young talent

continued to be supported and developed.

Tamborine State School also hosted two outside broadcasts, with Schoolyard Sounds students actively
participating in the broadcasts and helping raise funds for BIRGI. These events highlighted the
strength of the station’s community partnerships and its ability to provide meaningful youth

engagement through practical media experience.

The organisation also helped fill a Junior Production Assistant role for 4ME, further demonstrating a

commitment to supporting pathways into media and broadcasting.

Programming, Promotion and Recognition

The station entered multiple programs into the CBAA Awards this year. While only one program
received a nomination, congratulations are extended to Aus Music with Jason for being named a
finalist. This recognition reflects the high standard of content being created and the ongoing strength

of local programming.
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Promotional activity also returned in new ways during 2025, with competitions making a welcome

return to Switch Brisbane. These included movie pass giveaways and a promotion organised by Sam in

partnership with Fun Labs, helping strengthen audience engagement and station profile.

Spots and Space also secured a university account for the organisation. While not a large spender, the
account aligned well with station objectives and represented another positive connection for future

development.

Partnerships, Advocacy and Support

The year also saw important progress in external relationships and advocacy. In June, a new
relationship was formed with our local Greens MP for the station’s broadcast electorate, and this

support has been valuable in the organisation’s goal of installing solar panels at the broadcast site.

The organisation also recorded a major outcome in its mediation with APRA AMCOS. While the
conditions of the agreement prevent any further public comment, it is appropriate to note that the

outcome was positive for artists.

A deeply appreciated contribution was also made by Life Member Annette Rowland, who donated
$5,000 to the organisation in memory of Andy C. This generous act of support is sincerely

acknowledged and greatly valued.

Acknowledgments

The achievements of the past year were only possible because of the dedication of an outstanding
team. Matt Bone provided exceptional support through groundskeeping and new alert technology.
Michael Collins contributed by refueling the genset and maintaining a careful watch over the site.

Jason continued to provide important support and assistance in his role as Vice President.

Special recognition must be given to Craig Smith, who has continued to serve as an indispensable
support to the station and to the President personally. His commitment, reliability, and unwavering
support have played a major role in keeping the station functioning and moving forward.
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Thanks, are also extended to Don Cheng, who joined as Social Media Coordinator and worked hard to

keep information flowing until leaving near Christmas after doing an excellent job in the role. Sam will

take on this responsibility in the year ahead.

Finally, sincere thanks are extended to all members, volunteers, supporters, and board colleagues for
their work throughout the year. The organisation continues to move forward because of the collective

effort, care, and belief of those who support it.

Matthew Boyd — President
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