
President’s Report 2022

2022 Saw this board manage Brisbane interactive radio Group Incorporated for a full calendar 
year and validation of the current boards style of management efforts and hard work.

Another year of Covid-19 made life hard for the organisation, however, while we still have no 
physical studio, our Virtual studio has been embraced by all, allowing our programming to grow 
since this time last year.

Our N.B.N. Connection to the shack was finalised and became active on the 28th January 2021 
replacing a poor ADSL connection that had been in use for approximately 3 to 4 years.  

We have engaged a new insurance broker after carefully assessing our previous broker and 
finding ways to dramatically reduce our premiums by cutting useless policies.

We selected a new program for managing our internet stream and can now be found on almost 
all streaming platforms with a simple search term of “Switch Brisbane” 

The Community Broadcasting Association of Australia (CBAA) acknowledged the current 
management teams extremely good work and now trust and have faith in this organisation 
after being written off in the past. As a result of this the C.B.A.A. has invited me to be a 
management stakeholder in the Digital Radio Program (DRP) and allowed us to install 2 new 
Factum units to supply our DAB+ Service.

We have added another program to assist in the management of our music and programming 
database, which is akin to remote cloud based database management of our audio assets and 
programming  allowing access anywhere with an internet connection to edit, add and program 
the station without accessing out playout system at the transmitter hut.

As part of our full year of cleaning up the mess made by past management teams in the years 
leading up to July 2020, we were able to successfully negotiate and resolve four different 
breaches determined by the ACMA.
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A brilliant effort was made by Vice President Craig Smith and the team to submit a fully 
comprehensive B-66 licence renewal document which took approximately 2 months of hard 
work to complete. I am very proud to say that this one single document managed to extend our 
licence for 5 years with no follow up questions asked by the ACMA, from what I have 
ascertained by other members this is a first.

After year upon year of stagnating membership the past 12 months has seen our membership 
database explode in our key demographic, with thanks to our school pilot program which this 
year has been expanded to include another 3 schools and is projected to see another rise in 
membership of at least 100 over the next 3 months.

Our school pilot program will switch to our school program in June of 2022 becoming a 
permanent and integral part of B.I.R.G.I. moving forward. This program puts the stations 
programming and Talent in the hands of Brisbane’s Youth, which was the goal set out by myself 
with I formed this station in 1999.

B.I.R.G.I. has this year received two very large grants, one from the Community Broadcasting 
fund to pay for a brand-new transmitter, this transmitter has been ordered and is now weeks 
off delivery. Thee second grant is from the Gambling Gaming Fund to fully replace the decaying 
fence at our transmitter site in Long Pocket Indooroopilly. The New fence will have proper 
access gates to the site and 3 lines of barbed wire across the top.

During 2021 negotiations where entered into with the owner of 1638 kHz who co-sites at long 
pocket. It took around 6 months to reach an agreement with radio rhythm and G’day G’day 
Holdings to finalise and agreement which saw an additional $14000 dollars enter the 
organisation through Site fees and rental, sadly this was shortly lived however it did provide 
much needed funds for the organisation.

Whilst 1638 kHz is currently off air at this stage, the search is underway to find a new tenant 
and or broadcaster to fill the gap with the assistance of G’day G’day Holdings the owner of the 
licence.

I would like to personally thank the management team of 2021 for there hard work willingness 
to collaborate and time spent of this organisation. I would like to also thank our presenters 
some as young as 11 years old for making Switch Brisbane a true youth community station.

Matthew Boyd 

President,
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