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President’s Report — Switch Brisbane
Financial Year 2024

It is with great pride and gratitude that | present the President’s Report for Switch
Brisbane forthe 2024 financial year—our most successful and progressive year to date.

Last year, we achieved an all-time ratings high, capturing an impressive 206,000
listeners under the age of 35, securing a strong 10% share of the Brisbane market.
This is a testament to the hard work of our team and the power of youth-focused
community broadcasting. With 4ME as a valued partner, contributing to a much
stronger advertising foundation.

From a technical and operational perspective, we’ve made major advancements. We
completed a full audit, moved our streaming and digital services to Triton Digital,
and are now proud to be accessible via iHeartRadio, giving us not only wider reach but
also more accurate and realistic listener tracking. A big thanks to Mike Collins, who
fixed our generator and installed a UPS for our main rack, ensuring stability and
reliability in our broadcasts. He also repaired the spark gap at the transmitter and fully
rebuilt and repainted the ATU, which will now serve us well for another decade. These
improvements are vital for long-term sustainability.

We also transitioned to a green energy provider, reducing our environmentalimpact
while saving on costs. Additionally, we successfully switched our DAB+ signal from
mono to stereo, enhancing the listener experience across digital radio.

On the branding front, we introduced our new maroon logo, refreshed our station
imaging, and adopted our new slogan: “Better Music, Better Mixes.” These updates
have modernised our identity and strengthened our connection with our audience.

Some of the year’s biggest wins include:
e Being named finalists in the Youth Category of the 2024 CBAA Awards.

o Establishing a new podcast/broadcast studio at Mount Tamborine State
School, empowering young voices.

e Successfully securing a $500 goodwill payment from Origin Energy after years
of billing issues.

e Receiving a Round 2 Development & Operations Grant, helping us expand our
capacity and services.




Presidents report 2024 Switch Brisbane/Brisbane Interactive Radio Group Inc

o We started Dialog with APRAAMCOS to ensure our Artists get paid rather than
ignored

o Transurban activating Switch 1197 in all Brisbane tunnels, massively
increasing reach and visibility.

e Being officially returned to our original ACMA callsign -4Bl 1197, honouring our
station’s roots.

Further, we were approached by a major telco interested in leasing space on our
transmitter site—an exciting opportunity we’ll explore further. We also entered a
partnership with Aussie Broadband, securing 20% off all plans for the station as a
registered charity.

I must take a moment to express my deepest thanks to Craig Smith and Jason Smith.
Their collaboration, advice, and unwavering support have been instrumentalin the
year’s success. Their passion and commitment to community media mirror my own,
and together, we've truly delivered an exceptional year for Switch Brisbane.

I’d Also like to express my thanks to Matt Bone, Tim Casey, Mike Collins, Campbel
Swinton, Steve Rickert and Dan Parfitt and Matthew Berry for there continued input and
assistance through work throughout the year.

As we look ahead, I’m confident that our momentum will continue. We’ve built a strong
foundation—technically, financially, and creatively—and we’re proud to serve as
Brisbane’s youth-focused, community-driven broadcaster.

Thankyou to ourteam, our listeners, and our partners for helping us reach new heights.

Warm regards,

Matt Boyd

President, Brisbane Interactive Radio Group Inc, Switch Brisbane
1197 AM | Online | DAB+

"Better Music, Better Mixes"




