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Another year part of Covid-19 made life hard for the organisation, however, while we still have no physical studio,
our Virtual studio has been embraced by all, allowing our programming to grow since this time last year.

Sadly, we Lost one of our founding members in 2022, Jon Muschin passed away, Jon was a driving force within
B.I.R.G.I. for almost 2 decades, and a small section of the broadcast was dedicated to him.

We have engaged a new insurance broker after carefully assessing our previous broker and finding ways to
dramatically reduce our premiums by cutting useless policies.

As a management stakeholder in the Digital Radio Program (DRP) We met with all stakeholders to discuss the
New Power for DAB+ in Brisbane and our new Factum units where the first in Queensland to be activated on the
Brisbane DAB+ Service.

The 2022 year saw growth in membership with the finalisation of the school Pilot Program. Now our Switch
Brisbane School Program, with out first school this year pays for students to access the program direct from the
classroom.

A partnership with Harness Creations has been agreed to for 2023 and beyond allowing studio access for a
nominal fee.

We saw no agency advertising in 2022, making this a very lean year for us. However | managed to get a spend
from the Maranoa New Year's spectacular, Dan Parfitt donated a large some of money, and Steve AKA True Blue
Trophies has continues to Support the station, efforts by all have been appreciated.

Our Transmitter order was kicked into the first Quarter of 2023 and then cancelled by the manufacturer, however
thanks to information from members and our streaming provider we were able to locate a qualified technician
who is in the process of lovingly restoring our Harris Transmitter, which we saw switched on for the first time in
almost 10 years just recently. (Yes, it still works)

Our Broadcast site has seen a dramatic change with the installation of our new security fence, special thanks to
Steve Rickertt and Dan Parfitt for there extraordinary efforts in keeping the grass mowed and to craig as well for
emergency callouts.

We saw our Co-site agreement with the owner of 1638 reach a new milestone — 4ME is permanently broadcasting
from our site with a 50% profit share from advertising coming to Switch Brisbane although not a huge amount this
has been positive for the organisation.

We saw new hosts on air in 2022 including our Tech nut, totally 90’s and 2 Aussie hour, WLOZ, BRL and Atomic
Top 20 we are also looking at a secondary program stream into 2024.

| would like to personally thank the management team of 2022 for their hard work willingness to collaborate and
time spent of this organisation. | would like to also thank our presenters, from Primary to High School for making
Switch Brisbane a true youth community station.

Projects underway for this year are



Harris Restoration

Security Bollards and Fencing

Council Rates Reduction

ATU Repair and Restoration

Outside broadcasts

Sell our Saturday nights to a nightclub outside Broadcast

More Programming changes to bring us back in line with our audience and core Values.

A Grant for Rating information and Part Time Station management and or partially subsidised studio
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