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As of the 22 June 2020 the current interim board where elected into power. | am pleased to say the current board have risen
to the challenge and have worked together to rebuild the station.

Despite a lack of Studio’s. Covid-19 and a lack of members, we have truly a lot to be extremely proud of and some Great
achievements in under 6 months.

Switch Brisbane was purchased as a trading name, the domain was changed to match the business name and Tim Casey
secured a multi Teams licence for the Organisation.

From this date the Board has undertaken weekly Sunday night meetings. The Board quickly Set 90 Day and 180 Day Goals for
the station.

Contact was made with the C.B.A.A., C.B.F., A.P.R.A., AM.C.0.S. and A.C.M.A..
It took until mid to late July 2020 for the board to gain access to documents, bank accounts and building Keys.
In late July, with the permission of the board, | reached out to colleagues in commercial radio for some assistance.

On the 10" of July through proactive communication with the A.C.M.A. we discovered and outstanding and unanswered
investigation into B.I.R.G.I. Preliminary Investigation BI-524. The Board shifted focus on remedying the Breach. Receipt of
our response was tabled by A.C.M.A. on 18/07/2020. We where asked for further information on 27/07/2020. Our Response
was submitted and Receipted by A.C.M.A. on 10/8/2020.. 1% of November 2020 — B.I.R.G.I. was found to have historical
breaches however, The A.C.M.A. was encouraged by the new board, With No action taken against B.l.R.G.I.

A commercial station, (who has asked to remain anonymous) donated our current play out P.C. and assisted in loading audio
assets and Installed the current playout system in the shack we managed to commence broadcasting with new audio assets
within 24 hours.

In August we started on cleaning up the transmitter site, this included assessing damage, mowing and removal of stored
equipment. The stairs and decking where made safe by the vice president and his family.

We discovered the TX site had been overlooked by the N.B.N. rollout. | contacted N.B.N. along with our new I.S.P. AUSNET
and managed to achieve an admission of error from the N.B.N. and an expedited new infrastructure build to the B.I.R.G.I. T.X.
SITE which was completed on 29" December 2020, activated on 25 January 2021.

In August we communicated our finding to sponsor U.S.Q. and proceeded with a 4G Mobile internet solution funded by
myself in the interim, sadly this was enough to give us remote access however was not capable of prolonged S.T.L. or
REMOTE broadcast sessions. The N.B.N. Rectified this. Although we did manage to air some USQ programming, the
partnership was slated in the A.C.M.A. Breach and was not aligned with B.l.R.G.I’s core goals, this partnership was terminated
in December 2020.

7™ August 2020 we received contact from A.P.R.A. and A.M.C.0.S. regarding our 2018/2019/2020 financial contributions
which triggered us to Audit the previous years that had not been done by previous boards. This worked in our favour and
B.I.R.G.l. was found to be in credit into FY 2021.

In September 2020 the Board was rocked by the loss of lifetime member Andrew Stephens, triggering the dedication of the
T.X. site in his honor.



September also saw the rebuilding of the landing at the T.X. site and painting of completed structural work. It was in
September that B.l.R.G.I. had re-established its reputation in the eyes of the C.B.A.A. through board inclusive conversations
and updates. The Virtual Studio Concept was endorsed by the board and testing to commence with N.B.N.

In October we applied for a Covid-19 round two grant for the station, which saw B.I.R.G.I. successfully receive funds from the
C.B.F. due to the new boards good standing and rapid response over the past 3 months.

B-66, license renewal was opened in October and the board has successfully submitted our 5-year renewal after many weeks
of long meetings and work by Craig Smith along with Steve Rickertt and myself.

In November 2020 B.1.R.G.I. Applied for 5 different Buildings through B.C.C. and will not know the outcomes until around
April 2021

In December we launched our summer campaign with audio rights donated by myself, a meeting was held with teachers
from Centenary State High School regarding the Pilot School Program, which was extremely well received and put on hold
until the new school year (2021) and launch of the virtual studio

| am pleased to end this report with news of membership growth of over 600% of the previous year(s) and a very positive
outlook with the activation of the N.B.N. test completion of the virtual studio, and a small (yet growing) community interest
in the station.

We enter 2021 with program interest from new members, and now the ability to allow announcers to host programs.
B.I.R.G.I. expects to have new member programs on air late April 2021 and into May 2021, sales consultants and additional
production staff in operation by June.

In summary, B.I.R.G.l. has a sound management team currently, with the desire and motivation to nurture and encourage
new and future members to contact, participate and grow with B.I.R.G.I.

Matthew Boyd

Interim President 27 March 2021



