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Mission Statement
The mission of the Brisbane Interactive Radio Group is as follows:

We aim to present radio broadcasts to Brisbane with the highest standards, while
attempting to stay responsible and equal to all sections of the community.

We encourage and support Local, State and Federal Government initiatives that are
aimed towards the youth and family portions of the community.

We strive to enhance any community projects, by way of broadcasting to their
betterment.

We promote greater aptitude to community radio broadcasters under the CBAA and
work effectively with the ACMA

The objectives for the Brisbane Interactive Radio Group, as outlined in the
constitution are as follows:

e To provide a radio service to the greater Brisbane community.

e To assist unemployed with access to jobs available in the greater Brisbane
area through "Jobline".

e Assistance to youth and the underprivileged persons within our broadcasting
range through "Youthlink".

e To operate as a true community broadcaster not using a community broadcast
as a commercial broadcast.

e To support the Brisbane City Council, Queensland Government and Australian
government youth, unemployment and other relevant initiatives.

e To support the aims and initiatives of other community groups, to inform the

public of their up and coming activities.

To assist where possible with the training and preparation for employment.

To be accessible by and to all areas of the community.

To be a family friendly broadcaster.

To uphold and adhere to the CBAA Broadcast Guidelines
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Organisational Profile

Brisbane Interactive Radio Group Incorporated (B.l.R.G.l.) was established in 1998
and operated a number of temporary broadcasts on 97.3FM in the Brisbane LAP1
areas through until 2001. In 2002 the Australian Broadcasting Authority granted a
full-time community licence to B.l.R.G.l. and Switch Brisbane broadcasts 24 hours a
day, 7 days a week on 1197AM, DAB+ and online. B.l.R.G.I has an active
management board as well numerous advisory committees made up of community
volunteers.

B.I.R.G.I. receives funding from station sponsors, members and community grants
and is a registered non-profit organisation. The Constitution is written in accordance
with the guidelines for a non-profit organisation.

Key Stakeholders & Audience

Brisbane Interactive Radio Group serves the interests of the youth, young families
and the LGBTQI+ within the Brisbane Area by providing a range of programs and
services of a socially responsible nature. These programs and services include job
placement, education and related services, work experience placements and legal
advice, combined with a Top 40, pop and dance music format.
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Objectives and Strategies

The strategic plans for the next period include:

Establish studio and remote links for community interaction and build
community hub

Continue to build membership program and encourage community
participation and volunteers

Updates to website https://www.switchbrisbane.com.au to allow the
community to access station resources

Utilise social media sites to allow community to interact with the station
Promote Switch Community Link, Job Connect and Community Switch
services to provide a mechanism to connect and inform the Brisbane
community around community groups and events, and employment
opportunities both on-air and via our website and social channels

Reach out to community groups, such as high schools, theatre and youth
groups as well as youth community support groups to get involved with the
station

Continue to build relationships and trust with supporting groups such as
ACMA, CBAA and APRA amongst others

Continual clean up and modernization of facilities at transmitter site
Promote programming around relevant music content and programming and
encouragement of new Australian artists

Promote Brisbane City Council, Queensland government and Commonwealth
government notices and initiatives that are relevant to the station audience
Utilise DAB RDS information to encourage station contact and provide
community information

Further build volunteer groups around station programming and community
outreach

Allow for a full schedule of live programming

Build membership and community involvement in all aspects of the station
Obtain a tangible ratings survey with demographics data to appeal to potential
sponsors

Maintain a robust financial plan
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